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ALUMNI COUNCIL

NOMINATION AND SELECTION
NOVEMBER 2021 - JANUARY 2022

ASMS is seeking 12 - 15 alumni who are willing to serve as
the founding members of the ASMS Alumni Council.

Mission - The ASMS Alumni Council works in tandem with the Alabama School of
Mathematics and Science to promote the interests of all graduates and students of the

school in support of the school's mission.

Vision - The purpose of the ASMS Alumni Council is to engage, celebrate, and support
Alumni of ASMS as they continue their professional journeys; to serve as the voice of

the Alumni of ASMS; to support the growth of students during their time at ASMS and
as they move into the world as graduates; and to support ASMS in its development as

a premier academic institution.

*Note: This plans in this packet were developed by a forming committee of ASMS alumni
in tandem with ASMS alumni-focused staff members from July 2021 through October 2021.




How did we get here? Where are we going?

STRATEGIC PLANNING
NOVEMBER 2019

DIRECTIVE FROM FOUNDATION BOARD
FEBRUARY 2021

ALUMNI FORMING COMMITTEE WORK
JULY 2021 - NOVEMBER 2021

NOMINATION OF FOUNDING MEMBERS
NOVEMBER 2021 - DECEMBER 2021

ALUMNI COUNCIL FOUNDING MEMBERS
JANUARY 2022 - SPRING/SUMMER 2023

ELECTION OF SEATED COUNCIL LEADERS
NOVEMBER 2022
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FOUNDING MEMBER INFORMATION

INITIAL GOALS

Review Information and Recommendations from the Forming Committee.

Elect Point Leaders / Positions from the Founding Members.

Finalize the Organization Mission.

Establish Governing Structure and Duties.

Establish Membership, Term, Nomination, Election, and Voting Protocols.

Establish Membership Criteria.

Establish Meeting Plans.

Create Governing Documents.

Begin Contributions to ASMS Strategic Priorities: Student Engagement, Alumni Engagement, Capital Campaign.
Facilitate Elections of Future Seated Alumni Council Leadership.

TIME COMMITMENT

Be able to attend at least one 1 hour meeting each month, sometimes two per month if needed.
Be able to actively contribute to delegated work and committees outside of meetings.

Be able to serve as an active founding member through June of 2023.

Be able to attend quarterly ASMS board meetings if elected to a point leader position.

Be willing to provide occasional advisory support and mentorship once seated members are elected and active.

KEY DATES

First Founding Member Meeting - February of 2022

Monthly Meetings - 1to 2 times per month, February of 2022 through Spring or Summer of 2023
Draft of Governing Documents - April of 2022

Finalize Governing Documents - July of 2022

Virtual Meeting of Alumni - November of 2022

Election of New Permanent Council - November of 2022

Opening of the WSRC + ASMS 30 Years Celebration + Alumni Reunion - Spring or Summer of 2023
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NOMINATION PROCESS

ASMS will be sending out a form to alumni and
school community members requesting
nominations for founding members of the
ASMS Alumni Council.

There will be two options for nomination:
1) Self-Nomination -- Submit your own resume
and/or LinkedIn URL and statement of interest.

2) Community Member Nomination -- Submit
your alumni nominee's resume and/or LinkedIn

URL and a statement of support.

Nomination forms will be open from November
2021 through the end of the year.

Deadline: December 31, 2021

The forms will be posted on the ASMS website
and LinkedIn page.

SELECTION PROCESS

ASMS will bring together a committee of alumni,
faculty, staff, and students to review the
nominations and select the 12 - 15 founding
members. The committee will meet in January of
2022.

Selection Criteria:
e Balance of Demography
e Balance of Location (in-state and out-of-state)
e Balance of Expertise, Discipline, and/or Field
(academic and professional)
e Balance of ASMS Class Year

If you are interested in serving on the selection
committee, please e-mail amcmaken@asms.net
by December 1.

Announcement of the ASMS Alumni Council
Founding Members will occur by the end of
January 2022.

Please contact Allyson McMaken, Assistant Director of Communications and Alumni Outreach at ASMS, with

questions -- amcmaken@asms.net.
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